Community Unit School District No. 316
340 So. 11th Street
Warsaw, Illinois 62379
Phone  217-256-4281

REGULAR MEETING
BOARD OF EDUCATION    ______                                          6:00 P.M., March 23, 2023

The Regular Meeting of the Community Unit School District #316 Board of Education was called to order at 6:03 p.m. on March 23, 2023, by Vice President Tom Mecklenburg. 


The Pledge of Allegiance was recited.


On roll call:  Mr. Lucie, here; Mrs. Ruskell-Lamer, here; Mrs. Cameron, here; Mr. Conkright, here; Mr. Mecklenburg, here; Mr. Jacquot, here; Ms. Yuskis, here (per phone). 

Public Comments 

The Board recognized Scott Baumann for his years of service.

  
Adoption of Agenda

A motion was made by Mr. Lucie, seconded by Mrs. Ruskell-Lamer, to approve the agenda as is.  A voice vote was taken, and the motion passed.



Consent Agenda 

A motion was made by Mr. Mecklenburg, seconded by Mr. Lucie, to approve the Regular and Executive Minutes of February 2023, and open the Regular Minutes to the public.  The motion also includes approval of the February 2023 bills, treasurers report and financial report presented at the March 2023 meeting. On roll call: Mrs. Cameron, yes, Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes. The motion carried.







Encouraging Words  -	
Mrs. Cameron –  None.

Mr. Conkright – None.

Ryan Jacquot – Mr. Jacquot stated that the donkey 
basketball even  had great attendance and was very
entertaining.  

Courtney Yuskis – Ms. Yuskis mentioned that the FFA 
auction was a great success, raising over $20,000.  Kuddos
to them for a fun event.

Mr. Mecklenburg  -  Mr. Mecklenburg congratulated Mr. 
Kanuass on there solo and ensemble contests.  Every single 
student scored a 1 on their piece.  He stated that it is nice to
hear that our students are doing well.  

Mr. Lucie – None.

Mrs. Ruskell-Lamer – None.


Principals Report – Bill Knowles	


Playground Grant – Mr. Knowles stated that he has been working
with Mrs. Nixon on some grant possibilities to help solve the safety
concerns regarding fencing in our playground area.         

WIU Job Fair – Mr. Knowles reported that he met with several 
teaching candidates who will be entering the profession over the
next few months and years.  He mentioned that it was encouraging that there seemed to be more candidates in attendance.  




Principals Report – Brad Froman 
  

Field Trips – Mr. Froman reported that the anatomy class traveled
to St. Louis for their annual cadaver lab demonstration and the forensic science class traveled to WIU for Law Enforcement and Justice Administration Day.  Both classes had fun and learned a lot.


West Centra Conference – Mr. Froman reported that the following students made their All Conference team:  
Lillie Woodworth	First Team		Basketball
Bryan Gerhardt	First Team 		Basketball
Luke Jacquot		First Team		Basketball
Alec Hymes		Honorable Mention	Basketball
Evan Smith		First Team		Wrestling
Evan Carel		First Team		Wrestling
Malachi McKune	First Team		Wrestling
Kai Humphry		Second Team		Wrestling
Alex Brown		Second Team		Wrestling

Warsaw FFA – Mr. Froman thanks Mrs. Morey and the FFA students for putting on a great auction and dinner and raised $20,000.  He also thanks the FFA Alumni who donated their time to make this event such a huge success.  Mr. Froman also congratulated Alex Woods on becoming the District winner for Ag. Mechanics Repair and Maintenance Entrepreneurship.  

WHS Band/Chorus – Mr. Froman pointed out that we had 30 events between band and chorus and they all received Division 1’s.  Great job and congrats to everyone.  He also congratulated the band for received 1st in the Small School Division at the Showcase of Excellence at QHS.  They were only 1 point away from getting 1st place overall.

Superintendent Report – Katrina Nixon

				Evaluation Tools – Mrs. Nixon reported that her and principals are
working together to pick an online evaluation system for employees.  They have chosen 3 to be presented via webinars and then will make their decision.  


Board Discussion and Action	

	Discussion was held regarding the certified union.  	

	A motion was made by Mrs. Ruskell-Lamer, seconded by Mrs. Cameron, to approve the Western Area Career System Intergovernmental Agreement Solution.  On roll call:  Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes.  The motion carried.    

	A motion was made by Mr. Lucie, seconded by Mr. Jacquot, to approve the bid from Shelly Trone for $3,600 for our brown truck and $1,100 for the blade that goes on it.  On roll call:  Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes; Mr. Conkright, yes.  The motion carried.    
	A motion was made by Mr. Jacquot, seconded by Mrs. Cameron, to  approve joining IHSA and IESA for the 2023-2024 School Year.  A voice vote was taken and the motion carried.  

	A motion was made by Mrs. Jacquot, seconded by Mrs. Ruskell-Lamer, to approve the bid from Matt Martin Consulting to go 1:1 for the High School and replace all wireless access points throughout the District.   On roll call:  Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes; Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes.  The motion carried.    
 
	Discussion was held on Mandated Reporter status for School Board Members.

	A motion was made by Mr. Lucie, seconded by Mrs. Ruskell-Lamer, to approve the 2023-2024 School Calendar.  A voice vote was taken and the motion carried. 

	A motion was made by Mrs. Ruskell-Lamer, seconded by Mrs. Cameron, to approve letting out fuel, milk, and bread bids for the 2023-2024 School Year.  A voice vote was taken and the motion carried.  

	


	Future Meetings        -           	April 26, 2023  6:00 p.m.  Regular Board Meeting

[bookmark: _Hlk74228737]Short break taken at 7:40 pm.
[bookmark: _Hlk101270187]





A motion was made by Mr. Mecklenburg, seconded by Mrs. Ruskell-Lamer, to enter into Executive Session at 7:47 p.m. for the purpose of:

1. The appointment, compensation, discipline, performance, or dismissal of   
specific employees of the district or legal counsel for the District, including       hearing testimony on a complaint lodged against an employee or against legal counsel for the District to determine its validity. 

2. Litigation, when an action against, affecting or on behalf of the particular   
            district finds that an action is probable or imminent, in which case the basis     
            for the finding shall be recorded and entered into the closed meeting minutes.

3. Discussion of lawfully closed meeting minutes, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by section 2.06 5 ILCS 120/2(c) (21).

4. Student Discipline.

	On roll call:  Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes; Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes (per phone).  The motion carried. 

A motion was made by Mr. Lucie, seconded by Mr. Jacquot, to exit Executive Session at 8:49 p.m.  On roll call:  Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes; Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes.  The motion carried.


A motion was made by Mrs. Ruskell-Lamer, seconded by Mr. Lucie, to approve the personnel report.  

Lexi Cousins 		-		HS English
			Jade Ross		-		HS Business
			Jon Lamb		-		HS Foreign Language (1/2 Time)
			Melissa Riney		-		HS SAT/Study Skills (1/2 Time)
			Cody Collins		-		Assistant Band Director
			Kami Althar		-		Assistant Track Coach


On roll call:  Mrs. Cameron, yes; Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes.  The motion carried.	

	A motion was made by Mrs. Cameron, seconded by Ms. Yuskis, to approve the extension of the principals contracts.

			Brad Froman 		-		3 Year ($97,472)
			Bill Knowles		-		3 Year ($82,772)

On roll call:  Mr. Conkright, yes; Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes.  The motion carried.	

	A motion was made by Mr. Lucie, seconded by Mrs. Ruskell-Lamer, to approve the extension of the superintendents contract.

			Katrina Nixon 		-		3 Year ($104,000)

On roll call:  Mr. Mecklenburg, yes; Mr. Jacquot, yes; Ms. Yuskis, yes; Mr. Lucie, yes; Mrs. Ruskell-Lamer, yes; Mrs. Cameron, yes; Mr. Conkright, yes.  The motion carried.	

	A motion was made by Mr. Conkright, seconded by Mr. Lucie, to end the meeting at 8:53p.m.  A voice vote was taken and the motion passed.



____________________________________	    __________________________________
        President	       Secretary
